
 

 

DISCIPLINE POLICY  

 

GENERAL STEPS FOR DEALING WITH BEHAVIOUR DIFFICULTIES 

1. TALK through the behaviour identified as unacceptable with the child so that the child is 
aware that there is a problem and that the behaviour is unacceptable. Take the child to a 
side rather than speak to him in front of the class. Use phrases such as ‘This behaviour 
does not suit….or ‘I’m not very happy with….’ 

2. Check the child’s file for any history. 
3. Model good behaviour to try to rectify the issue and to provide clear alternatives and 

guidance as to what the child should be aiming at. 
4. Exhaust all possible POSITIVE behaviour management strategies (refer to handouts). 

Use, where necessary, of sanctions starting with the lowest sanction (refer to handout) 
and gradually escalating. 

5. TALK through the behaviour identified as unacceptable with the child so that the child is 
aware that there is still a problem and that the behaviour is unacceptable. Inform them 
that continued misbehaviour will result in parents being informed. 

6. INFORMAL notification to parent(s). 
7. Record all incidents of misbehaviour for one week. This will depend upon the severity of 

the problem. Use incident reports and write to the parents through the homework diary. 
8. Notify Social Worker formally that behaviour problem remains and that more formal and 

serious action needs to be taken. 
9. Try to resolve the issue through the Social Worker and in liaison with the child.  
10. Issue brought to attention of Principal, Principal Intervention. 
11. Official parental involvement, record to student file. 
12. Three way contract devised (child, parent, school). Time line for improvement 

established. 
13. Contract reviewed, no improvement could lead to expulsion / suspension. 
14. If permanent expulsion of a student has been decided, the parents should be informed by 

no later than at the beginning of Term 3. 
 

REMEMBER THAT WHAT YOU SEE AS A ‘PROBLEM CHILD’MAY IN FACT BE 
CLOSER TO A ‘ÇHILD WITH PROBLEMS’. 

 

 

 

5.5 : Discipline Policy 



POSSIBLE MENU OF REWARDS 

 

1. Verbal praise from teacher. 
2. Sent to Phase Leader, Vice Principal, Principal with a note from teacher stating what 

good behaviour etc. they displayed to receive verbal praise from adult other than teacher. 
3. Star chart. 
4. Chosen to be class leader for the day, week etc. 
5. Name on board next to smiley face, inside a star, etc. 
6. End of term certificate. 
7. Note to parent in home / school correspondence book. 
8. Star in home / school correspondence book. 
9. Phone call to parent. 
10. Get to choose next class trip (from options provided by teacher). 
11. Golden Time (free choice activity for 15 minutes). 
12. Small gift (rubber, pencil, book etc…) to be given at the end of the term along with 

certificate. 
 

REWARDS WE DO NOT USE AT IQRA 

1. Food, sweets and chocolates. 
2. Exemption from class work / homework. 

 

ALSO 

1. Be careful about physical contact (giving children a kiss, hug, a pat etc). 
 

POSSIBLE MENU OF SANCTIONS 

1. A frown from the teacher. 
2. Change of seating arrangement in class, to another group, away from friends etc. (for 1 

lesson, 1 day, 1 week, etc…) 
3. Seated alone (never for extended period of time…) 
4. Asked to write a letter of apology at home. 
5. Asked to write 10 lines… “I will play nicely with my friends”, “I will listen to the 

teacher” (note the positive word phrasing rather than “I will not hit my friends”, I will not 
talk in class”). 

6. Spend some time in another class (but never less than 2 year groups younger). This 
method of sanction can only be used once a month. Students should be sent to another 
class with some work to complete. 

7. Miss break. 
8. Not allowed to go on school trip (can only be given by Principal). 
9. Expulsion / suspension (can only be given by Principal). 

 



SANCTIONS WE DO NOT USE AT IQRA 

1. Hitting – please note this is a dismissible offence. 
2. All forms of physical punishment (standing for hours, arms in air, standing outside in 

sun). Please note all forms of physical punishment are also dismissible offences. 
3. Verbal abuse (calling a child an idiot, a donkey etc, shouting at them). 
4. All forms of psychological abuse (humiliation tactics, allowing teacher – student 

relationship to deteriorate to level where child feels that teacher hates them, paying them 
no attention emotionally and academically, allowing child’s friendship relations to 
deteriorate etc.) 

5. Standing outside the classroom door. 
6. After school detention. 
7. Extra homework. 

 

POSITIVELY CORRECTING RULE BREAKING 

1. Body language that matches words and feelings 

Don’t smile or say sorry when angry; describe your feeling instead of showing it; be polite with 
thank you instead of please. And, never repeat a please!! 

2. Dramatic pause 

State pupil’s name firmly; pause dramatically, repeat if necessary, when eye contact made, softly 
give instruction. 

3. Silent gestures 

Agree a private signal with child so that you need not come in strongly when a pupil forgets a 
rule. Try yellow – red cards to remind individuals of their need to change their behaviour. 

4. Rule reminders 

Relate ALL behaviour to displayed rules…find the rule that best summarises the problem; 
approach pupil and ask him-her to state rule; ever say the rule for them!! 

5. Primary focus 

Ignore behaviour which follows the correction, particularly when pupil takes the correction as a 
‘wind-up’; re-state request firmly and later in a 1x1 confront the secondary behaviour. 

6. Redirection 

Ignore the behaviour and give an instruction that redirects pupil to the task redirect to task; call a 
pupil to a new situation and then give quiet aside. 

7. Assertive ‘I’ 

State ‘I see / want’ rather than use the blaming word, ‘you’; beware the ego ‘I’ that stresses you 
have more rights than other. 

8. Fogging 



Receive message by a partial agreement, even with a that ‘may be so’; ‘you may be right’ then 
restate original request. 

9. When-then directions 

Say ‘Yes’ to every request, then define the time as ‘when you have… then you can… is useful 
with the pupil who over-reacts to any NO! 

10. Future focus 

Use future not past statements-questions; asking where someone should be / not where have… or 
what should happen next instead of why they did something. 

11.Active listening 

Listen to the heart of the pupil rather than the mind: hear the pupil’s feeling and respond to that 
instead of the words… then, when pupil is calmer, confront the issue. 

12. Take-up time 

Give instruction then turn away to allow child to do it without duress; beware the ‘I’m waiting’ 
confrontation which forces a pupil to safe face. 

13. Cool off time 

Leave time for feelings to be dealt with; establish a cool off procedure if you know you have 
pupils who flare or deliberately pretend to flare and then defer to best time and place. 

14. Take away – give back 

When you ask a child to stop something, state what you want from them instead and strengthen 
this with the fair known consequence of non-co-operation. Not a threat!! 

15. Choice direction 

Identify three realistic choices and consequences; then let student choose / carry through or ask 
pupil for their three and then you choose. 

 

AN INHIBITING ADULT: 

is inattentive 
is authoritarian  
is pessimistic 
promotes dependence 
is critical 
is disapproving 
acts as superior 
makes fun of 
predetermines response 
rejects new ideas 



lacks interest 
imposes decisions 
limits time 
maintains fixed routines 
devalues suggestions 
domineers 
interrupts 
is impatient 
cross-examines 
gives no feedback 
 

THE PERFECT TEACHER: 

Is always prepared for lessons 

regularly assesses pupils’ work. 

gives pupils regular and constructive feedback on their performance.  
 

AND IN ADDITION: 

contributes to the life of the school. 
works well as a member of a professional team. 
seeks opportunities to improve knowledge and skills. 
undertakes further professional study and training. 
 

AN ENCOURAGING ADULT: 

allows time 

focuses on child’s thinking 

defers judgement 

stresses independence 

in optimistic 

actively listens 

shows real interest 

shares the risk 

challenges learner to try out new ideas 

is available 

accept child’s decision 



speculates along with learner 

deals as an equal 

sees learning in mistakes 

uses open-ended questions 

values linguistic play 

values creative ideas 

 

PROBLEMS FACED AND THEIR POSSIBLE SOLUTIONS 

The following is a brief summary of our Behaviour Policy. If in doubt please refer to the details 
in the separate Behaviour Policy. 

1. Bad language 

The use of bad language has to be considered as a serious matter. The following steps have to be 
taken. 

First Stage: Teacher can deal with it within the class by talking to the child about the 
importance of using good language and mentioning the consequences of using bad language. 

Second Stage: 3 Verbal Warnings are given 

Third Stage:  3 Written Warnings in the Classroom Behaviour Book 

Fourth Stage: An Incident Report is written and sent to parents 

Fifth attempt: If the bad language continues a meeting is arranged with the parents to discuss 
ways to resolve the matter 

2. Hitting and fighting 

This is a matter that needs serious consideration and action. The following steps are to be taken 
in the cases of hitting and fighting. 

Firstly, it is very important to find out through enquiry as to which student was responsible for 
the incident which has taken place. Before implementing the following procedures, teachers 
should try their best to improve the situation within the class itself. 

As physical abuse is considered to be so serious cases are dealt on a case by case basis. 
However, an  Incident reports will always be sent home and parents and parents will be 
informed verbally about an incident involving aggression and their child’s role in it. A child may 
be required to sign a pledge not to repeat the behavior. In some cases a student may be issued 
with a written warning from the Social Worker. Depending on the severity the school reserves 
the right to issue an exclusion with no need for a prior verbal warning. Exclusions can only be 
given by the Principal. 



All incidents taking place in the presence of a teacher other than the class teacher, should be 
informed to the class teacher before being informed to the parents. The teacher present will be 
responsible to handle the incident case. 

3. Respect of school property 

It is very important for teachers to talk to their students about school property and the importance 
of caring for them. The following procedures should be followed if a student has caused damage 
to school property. 

Firstly, an incident report should be written and put into the student’s file. 

Secondly, the parents should be informed about the incident by phone call. 

Lastly, the teacher must get the details of the item from the accountant and the parents should be 
informed about the payments to be made. 

4. Parties 

The only parties allowed at IQRA are the Eid parties and those that take place at the end of term 
or organized as special events. Apart from these no other parties whatsoever are allowed to take 
place. As part of being an Islaamic school, we do not entertain birthday parties at all. If parents 
bring food or gifts, they must be informed by the teachers verbally about our policy on 
celebrating birthdays. Treats and parties such as those after a successful operation, or the birth of 
a child should be discouraged completely. 

5. Disturbing a class 

Disturbance from a student affects the entire study environment in a classroom and should be 
completely discouraged. Teachers in Year 1 and 2 may assign ‘Naughty’ chairs / corners in the 
classrooms for students that cause disruption. Students in Years 3 to 6 may be asked to write 
positive statements such as ‘I will behave well in class’, or ‘I will help to improve the study 
environment in class’ 10 times within the class, rather than writing ‘I will not disturb the class.’ 
They can also be punished by missing break. Students allotted with the punishment of missing a 
break should be supervised and given work to complete during that time rather than being left to 
do what he/she wants. Missing a break will never mean missing eating time during a break. 

Students and teachers who need to talk to other teachers during their class times should enter the 
class in a respectful manner by knocking the door and making sure they are not disrupting the 
class they are entering. 

Parents, drivers or any other outsiders are not allowed to enter the classrooms without an 
appointment taken from the administration. 

6. Exchanging of items such as CDs and toys between students 

Students are not allowed to exchange any items with other students. The following procedures 
should take place in case such an event occurs. 



First attempt: Confiscate the item and return it to the student at the end of the day. Inform the 
student that such a practice is not allowed and talk to them about the consequences of such an 
event occurring again. 

Second attempt: Confiscate the item and inform the parents about the incident. At this stage, the 
parents should be asked to come to the school to collect the item confiscated. 

Third attempt: Confiscate the item and inform the student as well as the parents that the item 
will not be returned. 

 

7. Bringing mobile phones to school 

First attempt: Confiscate the item and inform the parents about the incident. At this stage, the 
parents should be asked to come to school to collect the item confiscated. 

Second attempt: The mobile phone will be confiscated and a meeting will be arranged between 
the parent and the Social Worker or the Principal. 

8. Religious issues Students and staff are not allowed to discuss any religious issues such as 
tribalism, sects, etc except as part of a timetabled lesson that is part of an agreed and approved 
syllabus approved by the authorities in Qatar. All students and staff are expected to show 
mutual respect and tolerance. 

 

Iqra English School aims to provide each child with the best possible standard of education to help him/her to be well-
informed, well-rounded, God-conscious, confident and caring individual. Through our efforts, every child will be 
highly motivated to realize his/her full potential, thus preparing them for LIFE. 

Our Vision 

Vision 


