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5.25: PTA Policy
Tasks and duties:
The Ministry of Education and Higher Education provides PTA with a number of tasks and duties.
One of its duties is to provide counsel and advice to the school owner and its Principal and to
monitor the performance of the school while working closely with the school to raise standards for
educational attainment.
All members of the PTA perform their duties voluntarily. They should represent the interests of
parents and the school community and should always act in a sincere and honest manner. They
should also always be prepared to justify their actions and decisions to employees, students, parents
and any person concerned with the school on such matters as complaints and proposals.
Role of PTA:
1. Support the goals and objectives of the school by providing advice, support and counsel on the
policies developed to achieve those goals and objectives.
2. Monitor the work of the school by referring back to the strategic plan for the school and the
requirements of the Ministry of Education and Higher Education.
3. Contribute to the evaluation of the quality assurance system in the school through field visits and
learn about the school's improvement and development procedures.
4. Set and develop procedures to coordinate with parents to receive proposals and complaints and
work to find solutions for them in cooperation with the school.
5. Review school policies periodically.
6. The PTA should monitor and evaluate the school in achieving its goals and objectives and to
assist in the process of reviewing the development of the school in the light of that progress. The
PTA should also act as a critic to the school in the performance of work and provide constructive
criticism.
Procedure:
1. Criteria of selection of PTA should be mentioned.
2. Parents will be given a letter at the beginning of the year for the PTA nomination.
3. In case if there is not enough members, the principal will select them.
Duties and responsibilities of PTA:
1. Review the implementation of behaviour policy
2. Review the implementation of complaint policy and play a role in resolving conflicts if
required.
3. Review the procedures of the school's security and safety policy and supervise its
implementation.
4. Review and give suggestions regarding school events, ECA and school trips.
5. Review the school's self-study report at the end of each year.
6. Participate and contribute to the school activities and achieve some community partnerships with
the school.
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7. Review the curriculum and give their opinion.
Duration of membership
PTA consists of twelve members (6 parents , 5 members of the school and 1 from the community).
The membership duration of the parent in the PTA is two years through nomination. However, it is
possible for the PTA to extend the membership of one or more members for a short period and that
does not apply on the school’s owner and principal. Any Member may submit her resignation at any
time by giving written notification to the PTA’s Secretary. The PTA may withdraw the membership
of the appointees from the community category, but does not have the right to withdraw the
membership of any parent or employee member of the school. PTA can withdraw the membership
of any member who is absent for four meetings or more during the year and appoint a substitute.
The tasks and roles are distributed to all members after consultation and agreement. There should be
regular meeting of PTA.
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 :5.25ﺳﻴﺎﺳﺔ ﻣﺠﻠﺲ ﺍﻷﻣﻨﺎء ﻭﺍﻟﻤﻌﻠﻤﻴﻦ

ﺍﻟﻤﻬﺎﻡ ﻭﺍﻟﻮﺍﺟﺒﺎﺕ
ﺗ ﻮﻓﺮ ﻭﺯﺍﺭﺓ ﺍﻟﺘﻌﻠ ﻴﻢ ﻭﺍﻟﺘﻌﻠ ﻴﻢ ﺍﻟﻌ ﺎﻟﻲ ﻟﻤﺠﻠ ﺲ ﺍﻷﻣﻨ ﺎء ﻭﺍﻟﻤﻌﻠﻤ ﻴﻦ ﻋ ﺪﺩًﺍ ﻣ ﻦ ﺍﻟﻤﻬ ﺎﻡ ﻭﺍﻟﻮﺍﺟﺒ ﺎﺕ .ﻭﺗﺘﻤﺜ ﻞ ﺇﺣ ﺪﻯ ﻭﺍﺟﺒﺎﺗﻬ ﺎ ﻓ ﻲ ﺗ ﻮﻓﻴﺮ
ﺍﻟﻤﺸﻮﺭﺓ ﻭﺍﻟﻨﺼﻴﺤﺔ ﻟﺼﺎﺣﺐ ﺍﻟﻤﺪﺭﺳﺔ ﻭﻣﺪﻳﺮﻫﺎ ﻭﻣﺮﺍﻗﺒﺔ ﺃﺩﺍء ﺍﻟﻤﺪﺭﺳﺔ ﺃﺛﻨﺎء ﺍﻟﻌﻤﻞ ﻋﻦ ﻛﺜﺐ ﻣﻊ ﺍﻟﻤﺪﺭﺳ ﺔ ﻟﺮﻓ ﻊ ﻣﻌ ﺎﻳﻴﺮ ﺍﻟﺘﺤﺼ ﻴﻞ
ﺍﻟﻌﻠﻤﻲ
ﻛﻞ ﺃﻋﻀﺎء ﻣﺠﻠﺲ ﺍﻷﻣﻨﺎء ﻭﺍﻟﻤﻌﻠﻤﻴﻦ ﻭﺍﺟﺒﺎﺗﻬﻢ ﺗﻄﻮﻋﻴﺔ ﻭ ﻳﻨﺒﻐﻲ ﺃﻥ ﻳﻤﺜﻠﻮﺍ ﻣﺼﺎﻟﺢ ﺃﻭﻟﻴﺎء ﺍﻷﻣ ﻮﺭ ﻭﺍﻟﻤﺠﺘﻤ ﻊ ﺍﻟﻤﺪﺭﺳ ﻲ ﻭﻳﺠ ﺐ ﺃﻥ
ﻳﻜﻮﻥ ﺍﻟﻌﻤﻞ ﺩﺍﺋﻤﺎ ﺑﺈﺧﻼﺹ ﻭ ﺻﺪﻕ .ﻛﻤ ﺎ ﻳﺠ ﺐ ﺃﻥ ﻳﻜ ﻮﻥ ﺍﻷﻋﻀ ﺎء ﻋﻠ ﻰ ﺍﺳ ﺘﻌﺪﺍﺩ ﺩﺍﺋ ٍﻢ ﻟﺘﺒﺮﻳ ﺮ ﺇﺟ ﺮﺍءﺍﺗﻬﻢ ﻭﻗ ﺮﺍﺭﺍﺗﻬﻢ ﻟﻠﻤ ﻮﻅﻔﻴﻦ
ﻭﺍﻟﻄﻼﺏ ﻭﺃﻭﻟﻴﺎء ﺍﻷﻣﻮﺭ ﻭﺃﻱ ﺷﺨﺺ ﻣﻬﺘﻢ ﺑﺎﻟﻤﺪﺭﺳﺔ ﻓﻲ ﺃﻣﻮﺭ ﻣﺜﻞ ﺍﻟﺸﻜﺎﻭﻯ ﻭﺍﻟﻤﻘﺘﺮﺣﺎﺕ.
ﺩﻭﺭ ﻣﺠﻠﺲ ﺍﻷﻣﻨﺎء ﻭﺍﻟﻤﻌﻠﻤﻴﻦ
 -1ﺩﻋ ﻢ ﺃﻫ ﺪﺍﻑ ﻭﻏﺎﻳ ﺎﺕ ﺍﻟﻤﺪﺭﺳ ﺔ ﻣ ﻦ ﺧ ﻼﻝ ﺗﻘ ﺪﻳﻢ ﺍﻟﻤﺸ ﻮﺭﺓ ﻭﺍﻟ ﺪﻋﻢ ﻭﺍﻟﻤﺸ ﻮﺭﺓ ﺑﺸ ﺄﻥ ﺍﻟﺴﻴﺎﺳ ﺎﺕ ﺍﻟﺘ ﻲ ﺗ ﻢ ﻭﺿ ﻌﻬﺎ ﻟﺘﺤﻘﻴ ﻖ ﺗﻠ ﻚ
ﺍﻷﻫﺪﺍﻑ ﻭﺍﻟﻐﺎﻳﺎﺕ.
 -2ﻣﺮﺍﻗﺒﺔ ﻋﻤﻞ ﺍﻟﻤﺪﺭﺳﺔ ﻣﻦ ﺧﻼﻝ ﺍﻟﺮﺟﻮﻉ ﺇﻟﻰ ﺍﻟﺨﻄﺔ ﺍﻹﺳﺘﺮﺍﺗﻴﺠﻴﺔ ﻟﻠﻤﺪﺭﺳﺔ ﻭﻣﺘﻄﻠﺒﺎﺕ ﻭﺯﺍﺭﺓ ﺍﻟﺘﻌﻠﻴﻢ ﻭﺍﻟﺘﻌﻠﻴﻢ ﺍﻟﻌﺎﻟﻲ.
 -3ﺍﻟﻤﺴﺎﻫﻤﺔ ﻓﻲ ﺗﻘﻴﻴﻢ ﻧﻈﺎﻡ ﺿﻤﺎﻥ ﺍﻟﺠﻮﺩﺓ ﻓﻲ ﺍﻟﻤﺪﺭﺳﺔ ﻣﻦ ﺧﻼﻝ ﺍﻟﺰﻳﺎﺭﺍﺕ ﺍﻟﻤﻴﺪﺍﻧﻴﺔ ﻭﺍﻟﺘﻌﺮﻑ ﻋﻠ ﻰ ﺇﺟ ﺮﺍءﺍﺕ ﺍﻟﺘﻄ ﻮﻳﺮ ﻭﺗﺤﺴ ﻴﻦ
ﺍﻟﻤﺪﺭﺳﺔ.
 -4ﻭﺿﻊ ﻭﺗﻄﻮﻳﺮ ﺇﺟﺮﺍءﺍﺕ ﻟﻠﺘﻨﺴﻴﻖ ﻣﻊ ﺃﻭﻟﻴﺎء ﺍﻷﻣﻮﺭ ﻟﺘﻠﻘﻲ ﺍﻟﻤﻘﺘﺮﺣ ﺎﺕ ﻭﺍﻟﺸ ﻜﺎﻭﻯ ﻭﺍﻟﻌﻤ ﻞ ﻋﻠ ﻰ ﺇﻳﺠ ﺎﺩ ﺣﻠ ﻮﻝ ﻟﻬ ﻢ ﺑﺎﻟﺘﻌ ﺎﻭﻥ ﻣ ﻊ
ﺍﻟﻤﺪﺭﺳﺔ.
 -5ﻣﺮﺍﺟﻌﺔ ﺍﻟﺴﻴﺎﺳﺎﺕ ﺍﻟﻤﺪﺭﺳﻴﺔ ﺑﺸﻜﻞ ﺩﻭﺭﻱ.
 -6ﻳﻨﺒﻐ ﻲ ﺃﻥ ﻳﻘ ﻮﻡ ﻣﺠﻠ ﺲ ﺍﻷﻣﻨ ﺎء ﻭﺍﻟﻤﻌﻠ ﻴﻦ ﺑﻤﺮﺍﻗﺒ ﺔ ﻭﺗﻘﻴ ﻴﻢ ﺍﻟﻤﺪﺭﺳ ﺔ ﻓ ﻲ ﺗﺤﻘﻴ ﻖ ﺃﻫ ﺪﺍﻓﻬﺎ ﻭﺍﻟﻤﺴ ﺎﻋﺪﺓ ﻓ ﻲ ﻋﻤﻠﻴ ﺔ ﻣﺮﺍﺟﻌ ﺔ ﺗﻄ ﻮﻳﺮ
ﺍﻟﻤﺪﺭﺳﺔ ﻓﻲ ﺿﻮء ﻫﺬﺍ ﺍﻟﺘﻘﺪﻡ .ﺃﻳﻀﺎ ﻳﻨﺒﻐﻲ ﺃﻥ ﻳﻜﻮﻥ ﺑﻤﺜﺎﺑﺔ ﻧﺎﻗﺪ ﻟﻠﻤﺪﺭﺳﺔ ﻓﻲ ﺃﺩﺍء ﺍﻟﻌﻤﻞ ﻭﺗﻘﺪﻳﻢ ﺍﻟﻨﻘﺪ ﺍﻟﺒﻨﺎء.
ﺍﻹﺟﺮﺍءﺍﺕ:
ﺃ .ﻳﺠﺐ ﻭﺿﻊ ﻣﻌﺎﻳﻴﺮ ﻣﺤﺪﺩﻩ ﻹﺧﺘﻴﺎﺭ ﺃﻋﻀﺎء ﺍﻟﻤﺠﻠﺲ.
ﺏ .ﺳﻴﺘﻢ ﺇﻋﻄﺎء ﻭﺭﻗﺔ ﺍﻟﺘﺮﺷﺢ ﻷﻭﻟﻴﺎء ﺍﻷﻣﻮﺭ ﻓﻲ ﺑﺪﺍﻳﺔ ﺍﻟﺴﻨﺔ
ﺕ .ﻓﻲ ﺣﺎﻟﺔ ﻋﺪﻡ ﻭﺟﻮﺩ ﻋﻊ ﻛﺎﻓﻲ  ،ﺳﻴﺘﻢ ﺇﺧﺘﻴﻠﺮ ﺍﻹﻋﻀﺎء ﻣﻦ ﻗﺒﻞ ﻣﺪﻳﺮﺓ ﺍﻟﻤﺪﺭﺳﺔ.
ﻭﺍﺟﺒﺎﺕ ﻭﻣﺴﺆﻭﻟﻴﺎﺕ ﻣﺠﻠﺲ ﺍﻷﻣﻨﺎء ﻭﺍﻟﻤﻌﻠﻤﻴﻦ
 -1ﻣﺮﺍﺟﻌﺔ ﺗﻄﺒﻴﻖ ﺳﻴﺎﺳﺔ ﺍﻟﺴﻠﻮﻙ.
 -2ﻣﺮﺍﺟﻌﺔ ﺗﻨﻔﻴﺬ ﺳﻴﺎﺳﺔ ﺍﻟﺸﻜﺎﻭﻯ ﻭﺍﻟﻘﻴﺎﻡ ﺑﺪﻭﺭ ﻓﻲ ﺣﻞ ﺍﻟﻨﺰﺍﻋﺎﺕ ﺇﺫﺍ ﻟﺰﻡ ﺍﻷﻣﺮ .
 -3ﻣﺮﺍﺟﻌﺔ ﺇﺟﺮﺍءﺍﺕ ﺳﻴﺎﺳﺔ ﺍﻷﻣﻦ ﻭﺍﻟﺴﻼﻣﺔ ﻓﻲ ﺍﻟﻤﺪﺭﺳﺔ ﻭﺍﻹﺷﺮﺍﻑ ﻋﻠﻰ ﺗﻨﻔﻴﺬﻫﺎ
 -4ﻣﺮﺍﺟﻌﺔ ﻭﺗﻘﺪﻳﻢ ﻣﻘﺘﺮﺣﺎﺕ ﺑﺸﺄﻥ ﺍﻟﻔﻌﺎﻟﻴﺎﺕ ﺍﻟﻤﺪﺭﺳﻴﺔ  ،ﻭﺍﻷﻧﺸﻄﺔ ﺍﻟﻼﻣﻨﻬﺠﻴﺔ ﻭﺍﻟﺮﺣﻼﺕ ﺍﻟﻤﺪﺭﺳﻴﺔ .
 -5ﻣﺮﺍﺟﻌﺔ ﺗﻘﺮﻳﺮ ﺍﻟﺪﺭﺍﺳﺔ ﺍﻟﺬﺍﺗﻴﺔ ﻓﻲ ﺍﻟﻤﺪﺭﺳﺔ ﻓﻲ ﻧﻬﺎﻳﺔ ﻛﻞ ﻋﺎﻡ .
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 -6ﺍﻟﻤﺸﺎﺭﻛﺔ ﻭﺍﻟﻤﺴﺎﻫﻤﺔ ﻓﻲ ﺍﻷﻧﺸﻄﺔ ﺍﻟﻤﺪﺭﺳﻴﺔ ﻭﺗﺤﻘﻴﻖ ﺑﻌﺾ ﺍﻟﺸﺮﺍﻛﺎﺕ ﺍﻟﻤﺠﺘﻤﻌﻴﺔ ﻣﻊ ﺍﻟﻤﺪﺭﺳﺔ .
 -7ﻣﺮﺍﺟﻌﺔ ﺍﻟﻤﻨﺎﻫﺞ ﺍﻟﺪﺭﺍﺳﻴﺔ ﺍﻟﺘﻲ ﺗﻄﺒﻖ ﺑﺎﻟﻤﺪﺭﺳﺔ.

ﻣﺪﺓ ﺍﻟﻌﻀﻮﻳﺔ
ﻳﺘﻜﻮﻥ ﻣﺠﻠﺲ ﺍﻷﻣﻨ ﺎء ﺍﻟﻤﻌﻠﻤ ﻴﻦ ﻣ ﻦ  12ﻋﻀ ﻮﺍ )  6ﻣ ﻦ ﺃﻭﻟﻴ ﺎء ﺍﻷﻣ ﻮﺭ ﻭ 5ﻣ ﻦ ﺍﻟﻤﻌﻠﻤ ﻴﻦ ﺑﺎﻟﻤﺪﺭﺳ ﺔ ﻭ ﻋﻀ ﻮ ﻭﺍﺣ ﺪ ﻣ ﻦ ﺍﻟﻤﺠﺘﻤ ﻊ
ﺍﻟﻤﺤﻠﻲ ( .ﻭﺗﻜﻮﻥ ﻣ ﺪﺓ ﺍﻟﻌﻀ ﻮﻳﺔ ﻟ ﻮﻟﻲ ﺍﻷﻣ ﺮ ﻓ ﻰ ﺍﻟﻤﺠﻠ ﺲ ﺳ ﻨﺘﻴﻦ ﻣ ﻦ ﺍﻟﺘﺮﺷ ﻴﺢ  .ﻭﻣ ﻊ ﺫﻟ ﻚ ﻣ ﻦ ﺍﻟﻤﻤﻜ ﻦ ﺃﻥ ﻳﻘ ﻮﻡ ﺍﻟﻤﺠﻠ ﺲ ﺑﺘﻤﺪﻳ ﺪ
ﺍﻟﻌﻀﻮﻳﺔ ﻟﻌﻀﻮ ﻭﺍﺣﺪ ﺃﻭ ﺃﻛﺜﺮ ﻟﻔﺘﺮﺓ ﻗﺼﻴﺮﺓ ﻭﻻ ﻳﻨﻄﺒﻖ ﺫﻟﻚ ﻋﻠﻰ ﺻﺎﺣﺐ ﺍﻟﻤﺪﺭﺳﺔ ﻭﻣﺪﻳﺮﻫﺎ .ﻭﻳﺤﻖ ﻷﻱ ﻋﻀﻮ ﺗﻘﺪﻳﻢ ﺍﺳﺘﻘﺎﻟﺘﻪ ﻣ ﻦ
ﺍﻟﻤﺠﻠ ﺲ ﺑﺘﻘ ﺪﻳﻢ ﻁﻠ ﺐ ﻣﻜﺘ ﻮﺏ ﻟﺴ ﻜﺮﺗﻴﺮ ﺍﻟﻤﺠﻠ ﺲ ﻭﻳﺤ ﻖ ﻟﻤﺠﻠ ﺲ ﺍﻷﻣﻨ ﺎء ﻭﺍﻟﻤﻌﻠﻤ ﻴﻦ ﺳ ﺤﺐ ﺍﻟﻌﻀ ﻮﻳﺔ ﻣ ﻦ ﺃﻱ ﻭﻟ ﻰ ﺃﻣ ﺮ ﺃﻭ ﻋﻀ ﻮ
ﻣﻮﻅﻒ ﺑﺎﻟﻤﺪﺭﺳﺔ ﻛﻤﺎ ﻳﺤﻖ ﻟﻪ ﺳﺤﺐ ﺍﻟﻌﻀﻮﻳﺔ ﻣﻦ ﺃﻱ ﻭﻟﻰ ﺃﻣﺮ ﻳﺘﻐﻴﺐ ﻋﻦ ﺃﺭﺑﻌ ﺔ ﺍﺟﺘﻤﺎﻋ ﺎﺕ ﺃﻭ ﺃﻛﺜ ﺮ ﺧ ﻼﻝ ﺍﻟﻌ ﺎﻡ ﻭﺗﻌﻴ ﻴﻦ ﺑ ﺪﻳﻞ
ﻋﻨﻪ  .ﻳﺘﻢ ﺗﻮﺯﻳﻊ ﺍﻟﻤﻬﺎﻡ ﻭﺍﻷﺩﻭﺍﺭ ﻋﻠﻰ ﺟﻤﻴﻊ ﺍﻷﻋﻀﺎء ﺑﻌﺪ ﺍﻟﺘﺸ ﺎﻭﺭ ﻭﺍﻻﺗﻔ ﺎﻕ ﻭ ﻳﺠ ﺐ ﺃﻥ ﻳﻜ ﻮﻥ ﻫﻨ ﺎﻙ ﺍﺟﺘﻤﺎﻋ ﺎﺕ ﻣﻨﺘﻈﻤ ﺔ ﻟﻤﺠﻠ ﺲ
ﺍﻷﻣﻨﺎء ﻭﺍﻟﻤﻌﻠﻤﻴﻦ .

