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5.3: Professional Development Policy
Rationale:
Effective professional development ensures that staff stays abreast of new strategies and
developments in teaching so as to increase the effectiveness of teaching programmes within the
school ensuring quality learning by students.
A learning culture amongst staff promotes a learning culture amongst students.
Purpose:
To ensure that professional development takes place regularly to meet the needs of the current staff
and to ensure that learning goals are achieved by students and that the teachers continually set
themselves new goals.
Guidelines:
x Development will be budgeted for as this is a priority for the school. Professional Development
expenses will be paid by the organization subject to terms and conditions.
x Staff will be expected to participate actively in all professional development opportunities
presented to them.
x Staff is encouraged to observe colleagues in their classes for development purposes.
x Information sharing and in-house training will take place during staff-in/student-out periods or
at the beginning/end of terms.
x Staff will be expected to attend outside training after hours where necessary.
x Staff can suggest training opportunities to management for consideration and prioritization.
x The performance management system should identify needs for training and development.
x Any staff that attends Professional Development training is expected to incorporate the learnt
knowledge in work practice which will be observed through follow-up lesson observations.
Procedures:
x
The staff is required to complete individual Professional Development Form and submit to the
Management for further discussion and evaluation towards the end of each academic year.
x
After discussion with each staff member, the management recommends Professional
Development plan for all staff members for next academic year.
x
PD terms and condition form should be signed by all staff and kept in the staff file.
x
Management will ensure that necessary finances are available.
x
Training and development opportunities are identified and sourced through HR. PD
registration form should be signed and kept with the HR department .
x
Staff are required to fill PD feedback form after every PD and they may be required to report
back to colleagues/train colleagues on training attended.
x
Administaration and HR will keep a record of professional training and development attended.
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 :5.3ﺳﻴﺎﺳﺔ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ

ﺍﻟﻤﻨﻄﻖ:
ﻳﻀﻤﻦ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ ﺍﻟﻔﻌﺎﻝ ﻟﻠﻤﻮﻅﻔﻴﻦ ﺍﻟﺒﻘﺎء ﻋﻠﻰ ﺍﻁﻼﻉ ﻋﻠﻰ ﺍﻻﺳﺘﺮﺍﺗﻴﺠﻴﺎﺕ ﻭﺍﻟﺘﻄﻮﺭﺍﺕ ﺍﻟﺠﺪﻳﺪﺓ ﻓﻲ ﻣﺠﺎﻝ ﺍﻟﺘﺪﺭﻳﺲ ﻭﺯﻳﺎﺩﺓ ﻓﻌﺎﻟﻴﺔ
ﺗﺴﻠﻴﻢ ﺍﻟﺒﺮﺍﻣﺞ ﺍﻟﺘﻌﻠﻴﻤﻴﺔ ﺩﺍﺧﻞ ﺍﻟﻤﺪﺭﺳﺔ ﻭﺿﻤﺎﻥ ﺟﻮﺩﺓ ﺍﻟﺘﻌﻠﻢ ﻣﻦ ﻗﺒﻞ ﺍﻟﻄﻼﺏ.
ﺛﻘﺎﻓﺔ ﺍﻟﺘﻌﻠﻢ ﺑﻴﻦ ﺍﻟﻤﻮﻅﻔﻴﻦ ﺗﻌﺰﺯ ﺛﻘﺎﻓﺔ ﺍﻟﺘﻌﻠﻢ ﺑﻴﻦ ﺍﻟﻄﻼﺏ.
ﺍﻟﻐﺮﺽ:
ﺿﻤﺎﻥ ﺃﻥ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ ﻳﻠﺒﻲ ﺍﺣﺘﻴﺎﺟﺎﺕ ﺍﻟﻤﻮﻅﻔﻴﻦ ﺍﻟﺤﺎﻟﻴﻴﻦ ﻭﺿﻤﺎﻥ ﺗﺤﻘﻴﻖ ﺃﻫﺪﺍﻑ ﺍﻟﺘﻌﻠﻢ ﻣﻦ ﻗﺒﻞ ﺍﻟﻄﻼﺏ ﻭﺃﻥ ﺍﻟﻤﻌﻠﻤﻴﻦ ﻳﻀﻌﻮﻥ
ﻻﻧﻔﺴﻬﻢ ﺑﺎﺳﺘﻤﺮﺍﺭ ﺃﻫﺪﺍﻓﺎ ﺟﺪﻳﺪﺓ.
ﺍﻹﺭﺷﺎﺩﺍﺕ :
x
x
x
x
x
x
x

x

ﺗﺨﺼﻴﺺ ﺑﻨﺪ ﻓﻲ ﺍﻟﻤﻴﺰﺍﻧﻴﺔ ﻟﻠﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ ﻷﻥ ﻫﺬﻩ ﻫﻲ ﺃﻭﻟﻮﻳﺔ ﻟﻠﻤﺪﺭﺳﺔ .ﻳﺘﻢ ﺍﻟﺪﻓﻊ ﻣﻦ ﻗﺒﻞ ﺍﻟﻤﺆﺳﺴﺔ ﺗﺤﺖ ﺷﺮﻭﻁ ﻭﻋﻮﺍﻣﻞ
ﻣﺤﺪﺩﺓ.
ﻣﻦ ﺍﻟﻤﺘﻮﻗﻊ ﺃﻥ ﻳﺸﺎﺭﻙ ﺍﻟﻤﻮﻅﻔﻮﻥ ﺑﻨﺸﺎﻁ ﻓﻲ ﺟﻤﻴﻊ ﻓﺮﺹ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ ﺍﻟﻤﻘﺪﻣﺔ ﻟﻬﻢ .
ﻳﺘﻢ ﺗﺸﺠﻴﻊ ﺍﻟﻤﻮﻅﻔﻴﻦ ﻟﻤﺸﺎﻫﺪﺓ ﺍﻟﺰﻣﻼء ﻓﻲ ﻓﺼﻮﻟﻬﻢ ﺍﻟﺪﺭﺍﺳﻴﺔ ﻷﻏﺮﺍﺽ ﺍﻟﺘﻄﻮﺭ ﺍﻟﻤﻬﻨﻲ.
ﺗﻘﺎﺳﻢ ﺍﻟﻤﻌﻠﻮﻣﺎﺕ ﻭﺍﻟﺘﺪﺭﻳﺐ ﺍﻟﺩﺍﺧﻠﻲ ﺳﻴﺠﺮﻱ ﺧﻼﻝ ﺍﻟﻔﺘﺮﺍﺕ ﻓﻲ ﺑﺪﺍﻳﺔ  /ﻧﻬﺎﻳﺔ ﺍﻟﻔﺼﻞ ﺍﻟﺪﺭﺍﺳﻲ ﺃﻭ ﻓﻲ ﺣﺎﻟﺔ ﺃﻳﺎﻡ ﻭﺟﻭﺩ ﺍﻟﻣﻌﻠﻣﻳﻥ
ﻭﻏﻳﺎﺏ ﺍﻟﻁﻼﺏ .
ﻣﻦ ﺍﻟﻤﺘﻮﻗﻊ ﺃﻥ ﻳﺤﻀﺮ ﺍﻟﻤﻮﻅﻔﻮﻥ ﺍﻟﺘﺪﺭﻳﺐ ﺍﻟﺨﺎﺭﺟﻲ ﺑﻌﺪ ﺳﺎﻋﺎﺕ ﺍﻟﻌﻤﻞ ﻋﻨﺪ ﺍﻟﻀﺮﻭﺭﺓ.
ﻳﻤﻜﻦ ﻟﻠﻤﻮﻅﻔﻴﻦ ﺃﻥ ﻳﺸﻴﺮﻭﺍ ﻟﻺﺩﺍﺭﺓ ﺇﻟﻰ ﻓﺮﺹ ﺍﻟﺘﺪﺭﻳﺐ ﻟﻠﻨﻈﺮ ﻓﻴﻬﺎ ﻭﺗﺤﺪﻳﺪ ﺍﻷﻭﻟﻮﻳﺎﺕ.
ﻳﻨﺒﻐﻲ ﻋﻠﻰ ﻧﻈﺎﻡ ﺇﺩﺍﺭﺓ ﺍﻷﺩﺍء ﺗﺤﺪﻳﺪ ﺍﺣﺘﻴﺎﺟﺎﺕ ﺍﻟﺘﺪﺭﻳﺐ ﻭﺍﻟﺘﻄﻮﻳﺮ.

ﻣﻦ ﺍﻟﻤﺘﻮﻗﻊ ﺃﻥ ﻳﻘﻮﻡ ﺃﻱ ﻣﻮﻅﻒ ﻳﺤﻀﺮ ﺗﺪﺭﻳﺐ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ ﺑﺪﻣﺞ ﺍﻟﻤﻌﺮﻓﺔ ﺍﻟﻤﻜﺘﺴﺒﺔ ﻓﻲ ﻣﻤﺎﺭﺳﺔ ﺍﻟﻌﻤﻞ ﻭﺍﻟﺘﻲ ﺳﻴﺘﻢ
ﻣﻼﺣﻈﺘﻬﺎ ﻣﻦ ﺧﻼﻝ ﺣﻀﻮﺭ ﻭﻣﺮﺍﻗﺒﺔ ﺍﻟﺪﺭﺱ.

ﺍﻹﺟﺮﺍءﺍﺕ :

x
x
x
x
x
x
x

ﻳﺘﻌﻴﻦ ﻋﻠﻰ ﺍﻟﻤﻮﻅﻔﻴﻦ ﺇﻛﻤﺎﻝ ﻧﻤﻮﺫﺝ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ ﺍﻟﻔﺮﺩﻱ ﻭﺗﻘﺪﻳﻤﻪ ﺇﻟﻰ ﺍﻹﺩﺍﺭﺓ ﻟﻤﺰﻳﺪ ﻣﻦ ﺍﻟﻤﻨﺎﻗﺸﺔ ﻭﺍﻟﺘﻘﻴﻴﻢ ﻓﻲ ﻧﻬﺎﻳﺔ
ﻛﻞ ﻋﺎﻡ ﺩﺭﺍﺳﻲ.
ﺑﻌﺪ ﺍﻟﻤﻨﺎﻗﺸﺔ ﻣﻊ ﻛﻞ ﻣﻮﻅﻒ  ،ﺗﻮﺻﻲ ﺍﻹﺩﺍﺭﺓ ﺑﺨﻄﺔ ﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﻤﻬﻨﻲ ﻟﺠﻤﻴﻊ ﺍﻟﻤﻮﻅﻔﻴﻦ ﻟﻠﻌﺎﻡ ﺍﻟﺪﺭﺍﺳﻲ ﺍﻟﻘﺎﺩﻡ.
ﻳﺠﺐ ﺗﻌﺒﺌﺔ ﻧﻤﻮﺫﺝ ﺷﺮﻭﻁ ﻭﺃﺣﻜﺎﻡ ﺍﻟﺘﺪﺭﻳﺐ ﻭﺍﻟﺘﻮﻗﻴﻊ ﻋﻠﻴﻪ ﻣﻦ ﻗﺒﻞ ﺍﻟﻤﻮﻅﻔﻴﻴﻦ ﻭﻭﺿﻌﻬﺎ ﻓﻲ ﻣﻠﻔﺎﺗﻬﻢ.
ﺳﺘﻀﻤﻦ ﺍﻹﺩﺍﺭﺓ ﺗﻮﻓﺮ ﺍﻟﻤﻮﺍﺭﺩ ﺍﻟﻤﺎﻟﻴﺔ ﺍﻟﻼﺯﻣﺔ.
ﻳﺘﻢ ﺗﺤﺪﻳﺪ ﻓﺮﺹ ﺍﻟﺘﺪﺭﻳﺐ ﻭﺍﻟﺘﻄﻮﻳﺮ ﻭﺍﻟﺤﺼﻮﻝ ﻋﻠﻴﻬﺎ ﻣﻦ ﺍﻟﻤﻮﺍﺭﺩ ﺍﻟﺒﺸﺮﻳﺔ ﻛﻤﺎ ﻳﺠﺐ ﺗﻌﺒﺌﺔ ﻧﻤﻮﺫﺝ ﺍﻟﺘﺴﺠﻴﻞ ﻓﻲ ﺍﻟﺪﻭﺭﺓ
ﺍﻟﺘﺪﺭﻳﺒﻴﺔ ﻭﺍﻟﺘﻮﻗﻴﻊ ﻋﻠﻴﻬﺎ ﻭﺇﺭﺳﺎﻟﻬﺎ ﺍﻟﻰ ﻗﺴﻢ ﺍﻟﻤﻮﺍﺭﺩ ﺍﻟﺒﺸﺮﻳﺔ.
ﻛﻤﺎ ﻳﻄﻠﺐ ﻣﻦ ﺍﻟﻤﻮﻅﻔﻴﻦ ﺗﻌﺒﺌﺔ ﻧﻤﻮﺫﺝ ﺗﻘﻴﻴﻢ ﻭﺭﺷﺔ ﺍﻟﻌﻤﻞ ﺃﻭ ﺍﻟﺘﺪﺭﻳﺐ ﻭﻗﺩ ﻳﻁﻟﺏ ﻣﻥ ﺍﻟﻣﻭﻅﻔﻳﻥ ﺗﻘﺩﻳﻡ ﺗﻘﺎﺭﻳﺭ ﺇﻟﯽ ﺍﻟﺯﻣﻼء
 /ﺯﻣﻼء ﺍﻟﺗﺩﺭﻳﺏ ﺣﻭﻝ ﺍﻟﺗﺩﺭﻳﺏ ﺍﻟﺫﻱ ﺗﻢ ﺣﺿﻭﺭﻩ.
ﺳﻮﻑ ﺗﺤﺘﻔﻆ ﺍﻹﺩﺍﺭﺓ ﻭﺍﻟﻤﻮﺍﺭﺩ ﺍﻟﺒﺸﺮﻳﺔ ﺑﺴﺠﻞ ﻟﻠﺘﺪﺭﻳﺐ ﺍﻟﻤﻬﻨﻲ ﻭﺍﻟﺘﻄﻮﻳﺮ ﺍﻟﺬﻱ ﻳﺤﻀﺮﻩ ﺍﻟﻤﻮﻅﻒ.

